OPERATIONS COMMITTEE SPECIAL MEETING

AGENDA

Date: November 1, 2023
5:00 p.m. - 6:00 p.m.

ELM STREET SCHOOL CONFERENCE ROOM

Members Present:

Members Absent:

Other Board Members Present:
Administrators Present:
Others:

1. Current heating/ventilation system vendors for each building.

2. Discussion on preparations for the workshop on November 13™, what other information do we need to obtain or
clarify.

3. Transportation mapping for the 2 school vs 3 school option

a. Timeline for such information

4. Open discussion.

5. Recap all new action items.

6. Adjournment




